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2d June 1954 


/ 

Henson Baldwin/ Eaqalre 
THE NEW YORK TIMES 
New York, New York 

Dear Hanson: 

A* you know, I welcome constructive criticism, particularly 
from one like yourself, who has a deep and abiding interest in intelli- 
gence and is sincerely working to see that the government gets better 
intelligence. And it U in Hus light that I have studied youx article in 
THE TIMES of 3 June 1954. These comments, which I would like to 
supplement when we neat get together, are intended merely as friendly 
comments. 

AS regards the Masefield Bill, I have not adopted an attitude 
of opposition and the only statement 1 have made on the subject is in 
the attached interview in U.S. NEWS AND WORi-D REPORT (March 
19, 1954). I am convinced that Senator Mansfield, whom 1 know well 
and respect, has at heart the desire to improve our intelligence and 
to protect it from destructive attack. It does not seem to me, however, 
that the analogy with the Atomic Energy Commission is particularly apt. 

The Commission has to deal with a somewhat unusual situation where 
a government Agency is directly involved in a major business enterprise 
involving large scale operations in the Pelted States and the expenditure 
here of many, many times the funds allocated to G1A. Also, the AEC, 
as the present situation discloses, has frequent and complicated legis- 
lative problems whereas ws have relatively few questions of this nature. 

In fact in the three years and more that 1 have been here, we have 
only sought one very minor and uncontented piece of legislation to 
establish the position of Deputy Director. I have also felt that it was 
wise to build up the existing relations between this Agency and the Armed 
Services and Appropriations Committees. Their roles are more than 
• cursory. “ Here we have established secure and satisfactory relation- 
ships. Naturally I recognize the great importance of having sponsors 
in the Congress to protect us from unwarranted attack. STAT 
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The reference to our intelligence estimates on Indo -China in 
your article are not substantially accurate. While there was no formal 
estimate when Dlen Bien Phu would fall, our current appraisals as to 
that situation, viewed now from hindsight, were reasonably accurate. 
While the first estimate made sometime before the fall of Dien Bien 
Phu as to the time required for redeployment to the Delta, may have 
been off by a couple of weeks, the estimates made immediately after 
the fall and when the matter became an important problem, were 
''right on the nose. " Since the attack on the Delta has probably been 
held up for political reasons, we may never know with complete 
accuracy the exact date when that redeployment was completed. 

The most serious and frankly damaging misstatement in 
your article relates to our annual budget. The figure of approximately 
a billion dollar e for CIA expenditure which you have implied has been 
widely repeated in THE NEW YORK TIMES and elsewhere. We do not 
propose to disclose this figure, but the total you have given is so 
many times out of line as to bs thoroughly damaging. I realise that 
you did not intend this and that as long as our figurss are secret we 
will continue to be the victims of guesswork in an age when millions 
too easily become billions. 

It is only because I respect your judgment and enjoy and profit 
by your writings that I have felt justified in commenting on your 
article in this detail. Naturally, it ie purely personal, as 1 do not 
wish to get into public print on the subject. 

Sincerely yours, 

i'*M p-i l|'!j 1 1 p 


Allen W. Dulles 
Director 
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5 June 195U 


MEMORANDIM FOR THE DIRECTOR OF CENTRAL INTELLIGENCE 
SUBJECT: National Estimates on Trends in Indochina. 


1, On 3 June 19$k there appeared in the New York Time s an 
article by Hanson Baldwin which among other things said: 

Recently our intelligence estimates of 
Indochina have erred badly; we expected 
Dienbienphu to hold out longer than it did, 
and the redeployment of the VietrrrLnh Amies 
into the Red River delta area has occurred 
much faster than expected. 

2. The national intelligence record on the two specific points 
made by Mr. Baldwin follows: 

a. How long Dienbienphu would hold: 

This question was not dealt with in any NIE. However an 
assumption that DBP would hold out longer than it did 
underlay an estimate of when VM forces committed at DBp 
would be available for major operations elsewhere. Thus 
in NIE 63-5U,* para. 2, we concluded that ’’The fall of 
DBP would not in itself substantially alter the relative 
military capabilities of French Union and Viet Minh 
forces in Indochina during the next two or three months" 
/±*e,, until late June or late Julj7, 

b. How fast VM forces would be redeployed to the Del ta: 

This question was dealt with in two .NIE 's. 

NIE 63-I&, para. 11, stated that "prior to the 
rainy season" the redeployment of VM forces from DBP 
to the Delta "would require at least three to four 
weeks" after the fall of DBP. This has proven to be 
accurate. 


' ; j^lIR - S3"^5I7~ n ^'nsequence3 within Indochina of the Fall of Uien Bien 
Fhu", had as its basic assumption the fall of DBP and was dated 
28 April, DBP actually fell on 7 May. 
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Para. 11 also stated that "After the full onset 
of the rainy season, which is unlikely before mid-Kay, 
the movement would take between two and three months to 
complete." 

However, para. 2 of the Conclusions rested in part 
on the built-in estimate (or implicit assumption) that 
the fall of DBP was not imminent and hence that DBP 
would not fall until after the onset of the rainy season. 

We therefore concluded "That the bulk of the Viet 
Minh forces released by the fall of Dien Bien Phu would 
probably not be able to move, regroup, and re-equip in 
time to be employed in new major operations during the 
next two or three months, although some lighly equipped 
infantry battalions might be made available more rapidly 
for operations in the Delta region,® 

These errors in military judgment — underestimating 
VK capabilities and overestimating French initiative — 
were corrected in NIE 63-3-54* produced after the actual 
fall of DBP. Therein we stated that "The major portion 
of the forces at Dien Bien Phu with their heavy equipment 
could not assemble in the Delta area before 7-15> June, 
although . . , lightly equipped units could complete the 
movement by 31 May.” 

3. Attached are verbatim excerpts from NIE's and ONE memoranda 
produced since early 1952. (Tab "A" and Tab "3") These excerpts 
bear directly on Mr. Baldwin*s general statement that "Recently 

our intelligence estimates of Indochina have erred badly. . ." 

4. On looking over NIE production since early 1952 we conclude 
that the intelligence community has fully and repeatedly analyzed 
the major trends. The projections of these trends have been borne 
out by events to a remarkable degree. On the other hand, certain 
analyses of tactical trends have not stood up as well and in some 
cases have been contradicted by events* 


■^'Probable Military and Political developments in Indochina over 
the Next 30 Days", dated 20 May, 
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In short, on certain narrow military questions, where the 

of a single agency 
we have at times 
tary questions, 

where the" judgment of the entire community could be brought to bear, 
the estimates have been sound, and the policy maker put on notice 
well in advance of events* 


25X1 


National Estimates 
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6. However, we estimate that if present trends continue, 
the difficulties which France will face in supporting major 
military efforts in both Europe and Indochina and in maintaining 
its position in North Africa, will in the longer run weaken 
the French Union’s ability and determination to continue re- 
sistance in Indochina. (Paragraph 6) 


C. NIE 91: Probable Developments in Indochina through 



7. Unless there is a marked improvement in the French 
Union military position in Indochina, political stability in the 
Associated States and popular support of the French Union effort 
against the Viet Mirih will decline. We believe that such marked 
improvement in the military situation is not likely, though a 
moderate improvement is possible. The over-all French Union 
position in Indochina therefore will probably deteriorate during 
the period of this estimate. (Paragraph 1) 

8. The lack of French Union military successes, con- 
tinuing Indochinese distrust of ultimate French political 
intentions, and popular apathy will probably continue to prevent 
a significant increase in Indochinese will and ability to re- 
sist the Viet Minh. (Paragraph 2) 

9. We cannot estimate the impact of the new French 
military leadership. However, we believe that the Viet Mirih 
will retain the military initiative and will continue to attack 
territory in the Tonkin delta and to make incursions into areas 
outside the delta. ... (Paragraph 3) 

10. If present trends in the Indochinese situation con- 
tinue through mid-19£U, the French Union political and military 
position may subsequently deteriorate very rapidly. (Paragraph 6) 


D, NIE 63/1: Probable Short-Term Developments in French 
Policy '(gl: TTovenSeF T9&) 

11. In Indochina, we believe that even if the Laniel- 
Navarre Plan is successful the French do not expect to achieve 
a corrplete military victory in Indochina and probably aim only 
at improving their position sufficiently to negotiate a poli- 
tical settlement. (Paragraph 7) 

12. If no negotiations take place within the next 18 
months, France would probably continue its effort in Indochina, 
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provided that * (a) the US assumed virtually the total financial 
burSeniTof the war; (b) the planned buildup of Vietnam forces 
permitted reduction of French forces i (c) the Indochina states 
remained In the French Union} and (dj France continued to re- 
ceive US support for its position in Europe and North Africa. 
(Paragraph 8) 

13 o If the above French conditions were not largely 
satisfied France would probably propose UN intervention or direct 
military participation by the US. Failing in this, France would 
probably seek in time to negotiate directly with the Communists 
for terms which would permit withdrawal with minimum loss. 
(Paragraph 9) 


II. TACTICAL MILITARY JUDGMENTS 


E. NIE 91: Probable Developments in Indochina through 
SM (ii June 1953) 

111. Militarily, the Viet Minh are unlikely to expand 
greatly their armed forces because they are already experiencing 
manpower difficulties. Their combat efficiency probably will 
increase, however, as the result of a modest augmentation of 
their unit firepower and a steady improvement in staff planning 
and coordination of forces. The Viet Minh probably will continue 
to receive a steady flow of material assistance from the Chinese 
Communists, and the amount may increase at any time. The Viet 
Minh do not have, aid probably cannot develop within the period 
of this estimate, the capability to make such effective use of 
heavy equipment - artillery, armor, and aircraft - from the 
Chinese Communists as to permit successful attacks against strong 
concentrations of regular French forces. Over a longer period, 
however, a great increase in Viet Minh capabilities, including 
the development of an air force, is possible. (Paragraph 32) 

F 0 NIE 63-5U: Consequences Within Indochina of the Fall 
of Men lien Phu (?81pri 

1$. The fall of Dien Bien Phu would not in itself 
substantially alter the relative military capabilities of French 
Union and Viet Minh forces in Indochina during the next two or 
three months unless there were large-scale desertions from the 
French Union forces. The victorious Viet Minh troops at Dien 
Bien Phu would have suffered heavy casualties and their efficiency 
would be reduced. In order to bring these forces up to full 
strength, the Viet Minh would probably move them from Dien Bien 
Phu to their main supply and training areas adjacent to the Red 
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River delta. Prior to the rainy season, this redeployment would 
require at least three to four weeks. After the full onset of 
the rainy season, which is unlikely before mid-May, the move- 
ment would take between two and three months to complete. We 
therefore estimate that the bulk of the Viet Minh troops at Dim 
Bien Phu would not be available for major operations elsewhere 
in Indochina during the next two or three months, although some 
lightly-equipped infantry battalions might be made available 
more rapidly for operations in the Delta region. (Paragraph 11) 

Q, NIB 63-3-511* Rrobable Military and Political Developments 

in Indochina over the Next 30 bays (26 

Hiy 195U1 

16. If major unite now at Dien Bien Phu are redeployed 
as rapidly as possible, the Viet Minh can within the next 30 
days attain a capability for launching a heavy assault against 
French positions in the Delta. Preparations are now being made 
for moving the bulk of the Viet Minh units from Dien Bien Phu 
toward their bases in the Delta area, and there are indications 
that redeployment has begun. We believe that approximately one 
division will remain initially in the vicinity of Dien Bien Phu 0 
The major portion of the forces at Dien Bien Phu with their heavy 
equipment could not assemble in the Delta area before 7-15 
June, although it is believed that their lightly-equipped units 
could complete the movement by 31 May. However, the gradual 
increase in intensity of rains during the month of June, com- 
bined with French aerial attacks on Route Ul, may slow down the 
movement. (Paragraph U) 
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1,9 OF MAJOR 3MBS 
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over-all strength has been enhanced by an increasing consolidation 
o£ the Viet Minh position within the Tonkin Delta, and by the 
psychological benefits accruing from the successful Laotian campaign 
of last April. (Paragraph $) s 

0. Memorandum of JP/&E for DGI of 2lt March 195U* “The 

Probable Outcome at Dish 3ien Phu and its Implications" 

8. The outcome of the battle at Dien Bien Phu remains in 
doubt, but we believe on the basis of information presently available 
that the French will be able to hold. ... The all-out Viet Minh 
attacks on this prepared position have, in fact, given the French 
command the opportunity they have long awaited to engage the enemy 
in force. (Paragraph 1) 

9. Tho over-all French military position in Indochina will 
probably not be decisively affected by the outcome at Dien Bien Phu. 
Even if the Viet Minh were to wipe out the French force at Dien Bien 
Phu, the French losses relative to their over-all strength would be 
a fraction of those the Viet Minh would almost certainly sustain. 

Vfs estimate that the Viet Minh would have to sacrifice roughly half 
of their total striking force in Indochina in order to achieve such 
a victory at Dien Bien Phu. On the other hand, the French do not 
stand to advance their military position greatly unless they are 
able to grind up the bulk of the Viet Minh attacking force at Dien 
Bien Phu. (Paragraph 3) 

n. 10 ° We Believe it likely, however, that the outcome at 
Bien Bien Phu will be inconclusive and that the French, although 
retaining their hold on tho position, will be effectively contained 
for some time to come by the Viet Minh forces. (Pa ragr aph $) 
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22 December 195U 

MEMORANDUM FOR THE DIRECTORS 

Mr. Kirkpatrick said, that you thought I should telephone Bill Costello 
and invite Ed Murrow and Costello to meet with you together and go over the 
proposed radio broadcast by Costello, a copy of which he afcnt to us. I checked 
with your appointment clerk and learned that Monday or Tuesday of next week, 

2? or 28 December, at 3i30 p.m., was the most desirable time due to your 
other engagements. 

I phoned Costello, and he said Tuesday was out of the question because 
he has to be in New York on Tuesday to work on a New Year 1 s program, that he 
would phone Ed Murrow who, he said, rarely comes to Washington. Costello 
called me back at 1:30 p.m. today to say that he had located Ed Murrow at his 
country place in Pauling, New York and that Murrow had not received the copy 
that Costello had sent to him. Costello then read the copy to him over the 
phone, and Murrow said that he could not be in Washington next week, but 
to say for him that he likes the copy very much and he would like to have 
Costello use it on the air tomorrow, Thursday night. He said that if there 
is anything in it that really bears on national security, they would not 
use such part if we would point it out. I told him that this was something 
that was difficult to do by telephone. Mr. Murrow is a reasonable man, 

Mr. Costello said, and Mr. Costello suggested that perhaps Mr. Dulles might 

want to telephone to Murrow 25X1 

I told Costello I would pass on his message and would call him back. 

Recommendation : (l) That you not telephone Murrow thus going over 

Costello’ s head, particularly since Murrow has approved the copy. (2) That 
you authorize me to invite Costello over to see you today and go over the 
copy with him pointing out where national security is involved. 


25X1 


cc. to Mr. Kirkpatrick 
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CENTRAL INTELLIGENCE AGENCY 

WASHINGTON 25, D. C. 

OFFICE OF THE DIRECTOR 


Mr. Bill Costello 
Broadcast House 

UOth and Brandywine Sts., N. W. 
Washington 16, D. C. 

Dear Mr. Costello: 







Your letter of December 17 enclosing a copy of tfo script you 
have sent to Ed Murrow for his consideration has be&i received. I 
note that you invite any suggestions we may have ^for national 
security reasons. / 

We believe the over-all tenor of the article is not in the 
national interest, and in addition there are some statements which 
are not completely accurate. For exarapl^ you say, "Democratic 
Senator Mike Mansfield of Montana has triace protested against the 
present system of letting the CIA operate without any kind of check 
from the legislative branch." We deal with certain members of the 
Appropriations Committees and of -Wrfe Armed Services Committees of 
both the House and the Senate, who do know in general what our acti- 
vities are} but the number who know is kept small for good national 
security reasons. So there is/in fact some check by the legislative 
branch. We are, as you knowyan agency that operates under the 
National Security Council, Which is part of the executive branch of 
the government, but our relations with the committees of Congress 
vitally concerned in our /operations are close and highly secret. 

Your reference tc/ the Western Enterprises, Incorporated, on 
Formosa, to Ajax Plumbing in Japan, and to the Southeast Asia Supply 
in Thailand brings yap the question of whether a public information 
medium does not h^ve a national security responsibility equal to 
that of a loyal American citizen. In implementing the National 
Security Act of/1 9ltf the Congress determined "that the Director of 
Central Intelligence shall be responsible for protecting intelli- 
gence sources'' and methods from unauthorized disclosure", and that 
the Agency, will not disclose its "organization, functions, names, 
official/titles, salaries, or numbers of personnel employed." it 
therefore would be improper to comment upon your allegations. But 
were these organizations ours, it would seem that the public interest 


Approved For Release 2004/03/12 : CIA-RDP80B01676R004100110001-6 





Approved For Release 2004/03/12 : CIA-RDP80B01676R004100110001-6 


- 2 - 


would best be served by your bringing to our attention tte ^egatij 
that you make, rather than giving them publicity, which will 
in soma cases Communist accusations and in other cases * hem 

confirmation of beliefs because they are expressed by a rentable 
American broadcasting company announcer. 


Your comment that in Thailand agents of SE^upp 

assigned to train leaders of the Siamese poli^efc force! 

Sve activity also may not b. given official answer. I on •« ““ 

should carry 0 on auch an operation Instead of leaving it to the ndli- 
toorStU, and yiu say, "Tto.tfn will offer two arguments." 
iSI ia coBg>letely inaccurate. Thp^IA will off er no arguments end 
no explanation* We do not comment upon anything that is published 
regarding the Agency, regardl^s of whether it is accurate or inaccurate. 

Your later stateraents^hat the CIA was created solely as «n 
i ntallieence agency, and^that CIA should not ”be engaged in fighting 
communism or anythin^/else" may not completely jibe with the National 
Security Act of 19U?T Section 102, which states that the CIA will 
..perform such other functions and duties related to intelligence 
affecting the national security as the National Security Council may 
from time to time direct.” 

Thanl/you for inviting our comments on your proposed talk, and 
be aseurda of our good will toward CBS and you, with our moat sincere 
belief/that your talk as now written would not be in the national 
interest, and would give some aid and much comfort to the enemy. 

Sincerely, 


25X1 


Allen W. Dulles 
Director 


\ (XiOp 

-r Z-4L -t^Uro eC-V-J 
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CBS RADIO 

A Division of Columbia Broadcasting System, Inc . 


BROADCAST HOUSE 

40 T ?AND BRANDYWINE STS,N.¥ V WASHINGTON 16, D. C. • EMERSON 2 - 9300 


Dec. 17, 19$k 


Dear Mr. Dulles: 

Here is a copy of the script I have sent Ed Murrow for his 
consideration. We may revise it — probably will in fact — 
and I certainly want to make any revisions you might care 
to suggest for national security reasons. I have discussed 
the matter with Senator Mansfield, and feel that I am on 
reasonably solid grounds so far as policy is concerned. 

I am, believe me, most grateful for having had the opportunity 
to discuss the problem with youj and I assure you that you 
may count on my fullest cooperation in any matter affecting 
your fundamental intelligence operations. I might add, in 
passing, that I omitted all reference to you by name because 
I suspect you inherited some policy and were saddled with more. 
I assure you of my sincere respect for you personally. 

Yours , 
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Here in Washington, the Central Intelligence agency Is seldom 
discussed publicly, and then only In the vaguest kind of generalities. 

Even congressional committees receive only partial and secret briefings 
on the activities of CIA; and congress annually Is asked to appropriate 
substantial sums of money on faith. The argument for this procedure is 
that the CIA Is i 0 ? Uncle Sam* a clearing house for the topmost secrets of 
the cold war; and an Intelligence agency cannot function properly If it 
has to do its work In the glare of the public spotlight. One member of 
congress -- Democratic Senator Mike Mansfield of 

Montana — has twice protested against the present system of letting the 
CIA operate without any kind of check from the legislative branch; he has 
Introduced bills to provide for a monitoring co?nmittee of some kind; and 
he Is preparing to Introduce a third bill in January calling for the 
creation of a joint hous* -senate eommitteefijir somewhat similar to the 
joint committee dealing with atomic energy matters. 

It is considered likely that Senator Mansfield’s proposal will 
get more serious attention nex£ year than it has previously. Reason Is 
that the CIA has ceased to be what it was originally — a non-controversla 
intelllgence\agenoy. With the passage of time, basic policy has been 
modified; and the CIA has accumulated certain operational aspects having 
nothing to do with intelligence. This correspondent, on a recent survey 
trip through Asia was made aware of the CIA’s activities 

repeatedly. 111 certain areas the agency has made itaelf so conspicuous 
that it cannot be ignored. 

Probably the most conspicuous of all the CIA operations over- 
seas is a seti^p known as Western Enterprises, incorporated, on the 
island of Formosa, Ostensibly it*s a business concern, but how anybp^Ji 
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imagines it could be mistaken for a legitimate business is hard to 

understand. Everybody talks about it -- including the communist radio 

in Peiping. Political sophisticates are making it the butt of political 

jokes. As one British correspondent put it in a dispatch, the activity 

is an open top secrdt. The agents are flippantly referred to as "the 

C and their wives and children j 

apptiK spooks. " Theyffhave" a" cosy" compound covering a hilltop near 

Taipeh; they have their own transport planes shuttling agents bac : and 

forth; they have a private bar in Taipeh to prevent convivial spooks 

from talking too much to strangers. The spooks are so carefully 

insulated from all contamination that t-*e • have their own supply system; 

you can see their warehouses any day salp alongside the road to 

Keelung where 1 made inquiries in September, 

Western Enterprises and the Spooks still talk in figurative 

whispers, but that doesn’t prevent the Chinese from snickering at the 

United States and its cumbersome system of intelligence. Actually, 

there is probably no reason to snicker at the American 3K intelligence 

system; it operates xx just as secretly and Afficiently as any in the 

Ito the seri ous detrim ent of 

world. What people are laughing at", "eoflKRMflPBMMF American prestige ,£■ 
feriMtaMfcHPpis an awkward cold war operation being conducted with a 
pretense of secrecy. On October 21 this year, the Peiping radio broadcast 
a complete description of the manner in which Western Enterprises has 
been recruiting, training and arming Chinese nationalist guerrillas 
for work on the mainland. Anyone visiting Taipeh for two weeks would 
know that the communist account was substantially correct. That being 
the case, it is unrealistic to pretend Western Enterprises is a secret 
operation. 

Officially, in both Taipeh and Washington, American authorities 
still refuse to discuss Western Enterprises. But it is possible to 

* officials 
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say it is not fair to condemn an operation just because its cover has 
been exposed. They say, sooner or later all covers wear off, and have 
to be abandoned; in some cases, even if a cover is exposed, it is still 
possible to complete a mission* 

Despite thi s rationalization, trere is good reason to believe 
that CIA is ready to abandon Western Enterpr5.se s as rapidly as its 
personnel can be reassigned. Even if the operation i» Formosa is 
discontinued, the really fundamental issue raised by Senator ^ansfie Id 
has not been resolved* For, in Japan there is a similar phoney business 
setup known as Ajax Plumbing; and in Thailand there is another called 
Southeast Asia Supply and abbreviated SEA Supply. The fact that the 
pattern of the cover is so similar in all three countries is explained by 
the fact that westerners with white skins a tt cannot easily be concealed 
in Asia; but no one seriously contends that the strafeegem is really 
deceptive. The minute you assemble three or four dozen Americans, with 
no visible means of support, and put them in contact with foreign 
officials on a footing of iST diplomatic privilege, then anyone can 
OR identify them as secret agents. In Thailand, for example, the agents 
in SEA Supply have been assigned the task of training leaders of the 
Siamese police force in anti -subversive activity. 

If you ask why CIA should earry on such an operation — instead 
of lftaving it to the military or Point Pour — the CIA will offer two 
arguments. First, they will say, foreign governments don f t want to have 
Americans coming in openly to engage in training police or guerrillas, 
and the CIA is able And willing to work sub-rosa. Second, they say, this 
is just one more way of fighting communism. 

It is this last argument that gets close to the heart of 
congressional uneasiness. The CIA was established as an intelligence 

agenc y*Ap i provey 3 ^ > ori?ef e ase -I FfcAA 1 8 0 d be ready at 
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all times with an informed estimate of conditions in friendly and enemy 
countries. The terms under which the CIA was created did not provide 
that the CIA would be engaged in fighting communism or anything else. 
There are other fighting agencies in the government. The CIA was 
envisaged as a highly skilled watch-dog , capable in the lest extremity of 
preventing another Pearl Harbor. In the view of Senator Mansfield and 
others who agree with him, CIA has strayed into the operational field 
because it is not accountable to congress for the manner in which its 
funds are spent, and it Is not subject to congressional review of policy. 

With the Democrats taking control in the next congress, a 
showdown seems to be In the making. Unless the CIA voluntarily 
relinquishes Its extra-curricular activities, congress may insist on a 
housecleaning, and a reassertlon of CIA's original mandate. 
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JDeoe»oer 33, 19S& 

sats c ia ’wmi-Tum wj sacfe*?? u Aft hi 


£dwxrd ft. Harrow at 7*2*5 P.H. «wr weac (M.T.) and CBS fttmrki 


•this fall ay coHeacwe, Bill Costello, wade a general wmjr 
of condition* in Asia. Amng otter triage he observed the activities 
of our contra! Intelligence Agency* Tonight I’ve anted M* to report 
to you tram ‘Washington on tte CIA.* 

COSTELLO* "Here in 'Washington tte Control I otelligenoe Afeocy 
la nlta discussed publicly, and tte* only ia tte v»p» t kind of 
generalities. It was a distinct shock therefore to this correspecdaot 
M a recant survey trip through Asia to discover ttet tte CIA is not 
nearly so anergneous in foreign part* aa it is right here at hone. 

•Without ay asking tte slightest effort to lock for evidences 
of CIA activities, tte subject was repeatedly brought to mg attention. 
Is fact. In certain cress tte agency sate itself so conspicuous that 
it mm a co—M> topic of ter rocs gossip. And it would be a disservice 
new to suppress teat fact. 

"The srguasnt for tte CIA’s elaborate policy « r secrecy is deal- 
ing with Congress end tte public is ttet tte agency is Casio Ban’s 
clearing house for tte top— at se cre te «f tte sold war. And as in- 
telligeaee agency eaaaeb function properly if It tee to do its war* 
in tte glare of tte public spotlight* 

*0te meter of Congress, Seem retie Cannier site tens field of 
Hate—, tea p rot e st ed against tte present system of letting tte CXA 
operate without adequate Congressional llelecc. is See twice Intro- 
duced bills to provide for • mattering — d tte of seen kind. And 
bs is preparing now to in tr o d aco a third Mil In Tenser? celling for 
tte creation of a joint Poem -Senate cased thee soaswtet ei ailar to 
tte co— Ittee ha ndl ing atonic snsrsy nutters. 
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*1% i a considered likely that Se nat or Manfltlid 1 ! prop oral ant 
year will get atom serious attention than it fan previoosly. tin 
reason la that CIA is set altogether what it appears to be and there 
la a growing realisation that It eight wisely subject iteelf to a aore 
for nail sed Congressional review. 


*Im»dB.afcsly after the war Congress and the Denecretle artel nlal i ■ 
tioa Justified the agnqf as a non-political, noc-c uat r ovsrsf al store- 
hone of Information. Tfce emphasis was alnaot wholly oc intelligence 
msit. And so that snore there la every reason to fatMtn today that 
ttoa CIA has h a s mm <ma of the world* a most skillful mad efficient ia* 
telligesee organisations. 


•But with tha onset of tha •« Id war bath the from and the Elsen- 
hower adadMatmtlem h an used tha CIA t# pe r for m anethar nisslom, to 
carry oa in a any part# of tha world cartels secret, und e rgr ound spare- 
Mam against tha Comaenlst Party's c nspiieteritl a ppa r atu s. Tha 
law. In affect, psratta the President and tha Bstiotial Security Council 
to use the CIA as a fighting ageae? aa well aa a collector of inform- 


*For tha nest part tha public la not kept informed of thane act- 
ivities. Onasn are made free tian to tins on the adas of the CIA*» 
eeerst budget and those guesses range ail the my tx m $300,000,000 a 
year up a* high aa ‘800,000,000. Sc one la astbsrltgr tea aver 
an n o unc e d a definite figure. And everything possible la dene to create 
the impression that every aspect of the agency*# work la vailed in 
super-secrecy. 

•tout out In Asia this veil ef s e cr e cy ia pretty many. Probably 
tha neat conspicuous of all tha CIA aparatlcm In Acta ia a sat np 
known aa Western Enterprises, Incorporated, on the island of Formes. 
Ostensibly it's a business c once rn. Act ao erne la deceived. Every- 
body talk® about the outfit, imelmdimg the Cmnamtst radio at Fwiplng. 
Political sophistic; stew am naklsg It the belt of political Jokes. Aa 
one British correspondent put It in a dispatch, tha activity la an span 
top secret. 

The agents are flippantly referred te aa the spooks. They and 
their wires and children have a easy nnrmuiwl eewering e MU top near 
Taipei. They have their ova transport p l eas shuttling agents beak and 
forth. They have a private bar in Taipei to prevent convivial spooks 
free talking out of turn with strangers. The epochs are so care folly 
insulated front all contmlnatlon that they mwm their mm supply 
system. Ton can see their warehouses any day aXocg the road In 
Eilrun where I inadvertedly made isqairiaa In September. 
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24 January 1955 

Executive Registry: *- 

Please file the attached under "Bill 
Costello . 14 There is a possibility we will be 
calling for it again. Thanks. 


Alice 
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Mr* Allan Dulles 
CIA Director 
2430 E St. N.W. 
Washington, D.C. 
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